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Three keys to achieving  
total cost and quality 
transformation
Imperatives for executive alignment and sustained improvement

Begin with a systemwide,  
data-driven strategy

Embed high reliability principles 
into your operations

Comprehensive approach to spend 
management

The full continuum of Vizient spend 
management services, across all provider 
nonlabor expense categories, will help 
organizations maximize the impact and 
efficiency of every dollar they spend.

Resource stewardship extends beyond 
spend management

The Vizient total quality management 
program begins with a focus on the 
systems and governance infrastructure 
necessary to help organizations advance 
and sustain care delivery excellence.

Develop an integrated cost and quality action plan

AI + machine learning
Big data platform

Expand analytics across the 
continuum of care

Further link cost, quality  
and market insights

Enable more real-time insights

Transform culture, implement effective and reliable 
management systems, and empower your workforce. 
Partner with Vizient Safe and Reliable Healthcare on 
your high reliability journey.


